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How three schools merged
to become an award-winning
specialist arts provider
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The Schools Minister celebrates
the work of Britain’s school
governors at a London reception

As a celebration of the
work of the nation’s
governors, Schools
Minister Jim Knight
hosted a reception at
Lancaster House in
London. As well as
meeting governors from
all over the country, he
spoke of their enthusiasm
and leadership.

Held on the evening
of 23 May 2007, the event
was attended by more
than 120 people, including
governors from Trust
school pathfinders,
Academies and
maintained schools,
all welcomed by the

Ferrers Specialist Arts
College swing band.
The event coincided
with the introduction
of new regulations
allowing schools to
become Trust schools,
and Mike Billington, chair
of governors at new Trust
school South Dartmoor,
was invited to give
a speech in which he
outlined his school's
Trust vision and the role
of his governing body
in taking this forward.
“We believe that
together we can raise
standards with the
development of new
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and improved practice,”
he said of working with
Trust partners.

Guests also included
the regional winners of

PROFIT FROM PLANNING

~ We offer expert tips for

! keeping careful control
“ of your school budget

the Teaching Awards DfES
Governor of the Year
Award (pictured above
with Jim Knight, centre),
as well as School
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NOIS

Get Governors
delivered direct
to your door

Simply email your details
to govnews@prolog

.uk.com

Governors’ One-Stop
Shop board members.
FOR MORE INFO: visit
http://trustschools
.ssatrust.org.uk

Deadline looms for new
Diploma applications

Enter our letter challenge
We've teamed up with Immersive

WIN your school

brilliant software!

Schoaols aiming to introduce Diplomas by September
2009 must complete applications by 3 December. In
the new Diploma system, which prepares 14-to 19-
year-olds for further study or employment, schools
and FE colleges form a consortium, often with local
authorities and employers - 145 consortia will deliver
the first Diplomas in 97 LAs from September 2008.
Because of this approach, and the fact that all

14~ to 19-year-olds will ultimately be able to take a
Diploma in thetr area, governors need to plan for them.
The first Diplomas are for Construction and the Built

department for
children, schools and families

Environment; Engineering; Creative and Media; Society,
Health and Development; and Information Technology.
Five more follow 1n 2009 - Business, Administration
and Finance; Manufacturing and Product Design;
Environmental and Land-Based Studies; Hawr and
Beauty; and Hospitality and Catering.

Schools applying now can therefore choose
courses from 10 Diploma options. Four final Diploma
subjects arrive in September 2010 - Retatl; Sport
and Letsure; Public Services; and Travel and Tourtism.
For details visit: www.dcsf.gov.uk/14-19

Education to give governors
the chance to win movie-making
software Kar2ouche, which helps
children’s teamwork skills, or
MissionMaker, the game-design
package that develops problem-
solving. The writer of the
| Best Letter in the next
issue of Governors will
receive one of these
products. For a chance
to win: turn to page 7

e
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NEWS UPDATE

BRAINY,
VIDI, VICI
More state schools than
independent schools are
teaching Latin for the first
time since the National
Curriculum was introduced
in 1998, research shows.
A study carried out by
the Cambridge School
Classics Project found
that of the 3,800
secondaries in England
it contacted, 464 state
schools taught Latin -
compared to 396
independent schools.
The rise of Latin in
state schools has been
helped by the DCSF-
funded Cambridge Latin
E-Learning DVD, which
allows non-specialist
teachers to lead the
subject at Key Stage 3.

WiFi NOT
A HAZARD
The Government is
reassuring schools that
wireless computer
networks (WiFi) in the
classroom pose no known
risk to staff or pupils.
The announcement
follows advice from the
Health Protection Agency
that it does not consider
WiFi to be harmful. Media
reports had raised health
concerns over the effects
of wireless signals.

CALLING ALL
GOVERNORS
Governors are invited

to take part in a DCSF-
commissioned survey

on issues such as
educational standards
and improvements,

Trust schools, children’s
services and vocational
training. The Stakeholder
Tracking Study monitors
interest in, and attitudes
to, education initiatives
and reforms. The survey,
carried out by BMG
Research, will involve a 25-
minute phone interview.
FOR MORE INFO: contact
Lucy Cave at BMG Research:
lucy.cave@bmgresearch
.co.uk or 0121 333 6006

Ed Balls shares his vision

As the new term gets under way,
Ed Balls, the recently appointed
Secretary of State for Children,
Schools and Families, is busy
implementing his department’s
new inttiatives. Here he shares his
vision for the future of education.

In terms of policy affecting
children, what does the new DCFS
do that the old DfES did not?

The new department structure will
allow us to give a relentless focus
on the needs of children. It brings
together for the first time all policy
affecting children and young people,
including schools and standards,
children’s health, sport and youth
justice. This gives us a really exciting
opportuntty to develop a coherent,
integrated strategy to ensure all
children are supported to pursue
thetr talents to the full, and properly
looked after and helped to be happy
and healthy. It is a simple but
challenging aspiration, and one that
requires us to forge closer and better
connections between schools and
across the full range of children’s
services. This 1s exactly what the
new Department 1s here to do.

What are the DCSF’s priorities?
There are many key priorities, but
they centre on providing excellent
services for all children and families,
and more support for those who need

it most. We are making a huge
investment n early years to
improve outcomes and life chances
for all children. We have already
opened more than 1,300 Sure Start
Children’s Centres, and we know that
parents value them - now we need
to butld on that work. Education

1s vital, and we must continue to
raise standards in all our schools,
particularly around improving core
literacy and numeracy skills,
increasing achievement for all
young people and giving teachers
the support and flexibility they
need to excel.

You're the sixth Secretary of State
in a decade. Can you understand
why governors might wonder how
long you’ll be in the job?

The good news 1s that I have been
fortunate enough to inherit a
ministerial team that has enormous
experience and knowledge, and this
means there has been a strong
strand of continuity. Of course,

one can never predict what may
happen in the future. But we are in
a unigue position to put the schools
and children’s agenda at the centre
of Government strategy. That's my
job and I'm getting on with tt!

Exclusion policy works

New exclusion measures just introduced will
support the hard line schools are successfully taking

to beat bad behaviour.

Permanent exclusions in all maintained schools
are down three per cent on last year. Fixed-period
exclusions in secondary schools rose by four per
cent (both figures show the changes from 2004/5

to 2005/6).

This suggests that a ‘zero tolerance’
approach is discouraging children
from continuing to misbehave to
the point where they earn
a permanent ban from class.

The new exclusion measures,
which came into force in
September, include:

W Making parents keep
thetr children indoors for the
furst five days of exclusion -
a regulation that is
enforceable by a £50 fine.
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W Special ‘early intervention’

parenting contracts to ensure
parents deal with bad behaviour
before their children are excluded.

B Providing education to pupils

from day six of their exclusion,

rather than day 16 under current
arrangements.

Governors now have a duty to
arrange full-time education for
pupils who are excluded for five
days or more. LAs will have to

do the same for permanently
excluded pupils.

In addition, the SEAL
curriculum, which teaches
youngsters to behave
considerately, is now belng

rolled out to secondary

schools after its success
in primary schools.

Images: Alamy



Junk food banned

Junk food 1s now banned
from thousands of schools
across the country - and
governors are to play

a major role in the healthy
eating campaign for
children. Cheap burgers,
confectionery and
sweetened fizzy drinks are
forbidden under the new
regulations that came into
force in September.

They cover the entire
school day, not just
lunches, and take in
vending machines, tuck
shops and breakfast clubs.

Governors are responsible
for ensuring their schools
comply with the
regulations. Deep-fried
foods are limited to
twice weekly and healthy
options such as otly fish
are encouraged.

The School Meals
Review Panel and School
Food Trust advised the
Department for Children,
Schools and Families on
the new standards. They
can be viewed in full on
the Trust's website at www
.schoolfoodtrust.org.uk

How to recruit governors

We have some expert tips to help governing

bodies attract local members from disadvantaged
communities. Recent studies highlight the difficulties
of recruiting governors in low-income areas or from
ethnic-minority backgrounds. So the DCSF’s School
Governance Unit has advice on building more diverse

governing bodies:

B When recruiting, stress that no governor has to make
decisions alone, and training and support is available.
Don't use education jargon - be friendly and informal.
W Overcome misconceptions - you don’t have to be a
parent or have a child at a school to be a governor there.
B Contact community leaders - they can encourage

local volunteers.

B Use the School Governors’ One-Stop Shop, which
recruits governors with management skills for schools.
Call 0870 241 3883 or visit www.sgoss.org.uk

If you have strategies for recruiting governors, email
or write to us at Governors (contact details on ‘Feedback’,
page 7) — we'd love to publish good practice.

Course 1s instrumental
for music curriculum

A new DCSF-funded CPD
programme, run by the
Open Unversity and Trinity
Guildhall, gives primary
school teachers the skills

to take whole-class musical
instrument and singing
lessons.

The DCSF has committed
£23 million to expand Key
Stage 2 instrumental and
vocal teaching provision -
and the CPD programme
1s an ideal way of helping
teachers deliver it.

Teachers learn online and
through workshops with
expert trainers. Mentors also

visit schools to offer
teachers advice and
support.

FOR MORE INFO: visit
www.ks2music.org.uk

Words: Margaret Kubicek Picture: Guy Farrow

reating a completely new

school is surely one of

the greatest challenges

for education leaders. For
New Bridge School, there was the
added complication of merging
three special schools onto one
site as a new-build, sharing land
already occupied by a mainstream
comprehensive. This would be a steep
learning curve for any school leader,
so it was vital that senior teaching
staff and governors worked closely
together to effect the huge changes.

Two years after the merger, New
Bridge, in Oldham, Lancashire, is
celebrating its
success, and
those involved
look back
with pride at
the school’s
achievements. Three into one has
clearly been a winning formula:
New Bridge is a leading-edge special
school for 300 children aged 11 to 19
with statements of SEN, and caters
for the full range of abilities and
learning difficulties.

Facilities include a swimming
pool, theatre, music and recording
studio, and sensory and science
gardens. It is one of the few schools
in the country that has achieved
both the Arts Council’s Artsmark
Gold award for arts provision and
specialist status for performing
arts. The new build cost more than
£8 million and followed the closure
of Park Dean, Hill Top and Marland
Fold schools. The pupils transferred
to the New Bridge campus, which is
shared with Kaskenmoor School.

Governors played a critical role
in identifying the benefits the new
school would bring, and reassuring
parents and staff. The greater cost

The right pair:
~—Graham Quinn, left,
-and Steve Williams
work closely

| | ogether for the
'| good of New Bridge

efficiencies of one school rather
than three meant that investment
would truly be able to focus on the
pupils, learning and achievement.

“One of the first things was to
set up a shadow governing body,
made up of governors from each
of the schools, and we drafted in
governors from Kaskenmoor, our
mainstream ‘partner’ school —
this was absolutely key,” recalls
headteacher Graham Quinn.

The merger clearly meant staff
had to prepare in detail. In advance
of the move, teachers from Park
Dean, Hill Top and Marland Fold

spent time in each
other’s schools to get
to know the pupils,
and a database for
staff was set up
containing pen
portraits of all the children. The
governors’ ‘critical friend’ role was
key in meeting the challenges of the
transition process, particularly in
supporting Graham as headteacher.

“There were huge questions in
the beginning, but now all the issues
have been worked through,” says
chair of governors Steve Williams.
“The biggest challenge for me was
around staffing. My approach was
to be supportive and also very open.
If I knew some staff had particular
concerns, I’d say to them: ‘I’'m
responsible for the strategic
direction of the school, but if you
have issues, please do talk to me.”

Adds Graham: “The staff team are
very used to governors being around
the school. They have a real ‘hands on’
view of the school. That’s crucial”

www.bsf.gov.uk for information
on Building Schools for the Future
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NEWS UPDATE

Setting up a Parent Council

The Parent Council Resource Pack, a guide to setting
up Parent Councils available on GovernorNet, advises
on attracting members, agreeing objectives, managing
parents’ expectations, clarifying relationships between
Parent Councils and governing bodies, and more. Only
majority governance Trust schools are required by law
to have a Parent Council. In others, it's up to governing
bodies to decide whether to set one up. Parent Councils
can advise, but governing bodies remain the decision-
makers. Engaging parents can help to raise standards
as children achieve more when parents are involved.
FOR MORE INFO: www.teachernet.gov.uk/wholeschool/
familyandcommunity/workingwithparents
/parentcouncils/

Sending staff into the blue

Sending off your staff to Cambodia or Mongolia for
a year may seem an unusual way of strengthening
your teaching team - but sabbaticals abroad can
bring enormous benefits. Retaining and Developing
Staff: A Governors’ Guide to Sabbaticals for Teachers
reveals how releasing teachers for work in less
economically developed countries widens their skill
set, boosting problem-solving abilities and
resourcefulness, and improves performance back home.
Produced by VSO and the NGA, it can be downloaded
from the Publications section at www.nga.org.uk

Sound notes for music teaching

A guide to the music curriculum - and the provision
governors should expect to see in the classroom - is
now available. Notes for Governors - Music in Schools
features a host of FAQs to help school leaders get
the most out of the curriculum for their pupils. The
pamphlet, produced by the National Association of
Music Educators (NAME), covers staffing, curriculum
content, resources, instruments and equipment, and
legal issues such as copyright. Notes for Governors costs
£1.50 (plus 50p postage). To order, call NAME on
01629 760791 or email musiceducation@name.org.uk

Extending your knowledge
Planning and Funding Extended Schools is a handy

£1bn for extended schools

The extended schools
programme has
recetved a £1.1 billion
cash injection over
the next three years.
This 1s on top of £265
mullion for a scheme
to ensure children
from disadvantaged
families can access
the full range of
extended services.

By 2010, every
school, in partnership
with other schools
or communtty
organisations, will
offer access to
extended services shaped
by local need. These may
include sport and music
tuition, drama clubs, after-
school homework clubs,
catch-up classes in
English and maths,
childcare in primary
schools, family learning

and parental support, and
communtty use of ICT.
Extended schools are
clearly raising standards:
in full-service extended
schools at Key Stage 4,
the number of pupils
achieving five A* to C
grades at GCSE increased

by just over five per
cent between 2005 and
2006, compared to

a 2.5 per centrise in the
national average over
the same period.

FOR MORE INFO:
www.teachernet.gov.uk
/extendedschools

Governors honoured with MBEs

Five governors have received MBEs in the
Queen’s Birthday Honours list for their
hard work and dedication to education.
The awards go to: Elaine Mattli,

a governor at Croyland Children’s Centre
and Nursery in Wellingborough (see

In the Spotlight interview, page 8);
Maureen Parris, chair of governors for

:"""\

Haresfield Primary School in
Gloucestershire; Anthony Tiscoe,

a governor of the Central Foundation
Boys Schoal, Islington, London; Noel
Spreadbury, chair at Bournemouth
School for Girls, Dorset; and John
Flitcroft, chair at St Joseph’s RC
Primary School, Thurrock, Essex.

Why was a change required?
Ofsted reported in 2006 that pupil

Image: Justin Tallis/reportdigital.co.uk

TDA briefing to help governing bodies support their

schools as they develop extended services. {
DOWNLOAD IT AT: www.tda.gov.uk/upload/resources 11
/pdf/g/governors_policy_briefing_june.pdf

behaviour is now satisfactory or better in
almost all schools inspected. In a survey
of headteachers, fewer than one in 10
said that behaviour was among their top
three concerns. However, there 1s still
a minority of pupils whose behaviour in
school can be extremely disruptive.
www.governornet.co.uk
Useful information for all school governors
www.nga.org.uk
National Governors’ Association (NGA)
Tel: 0121 643 5787
www.governors.fsnet.co.uk
Information for School and College Governors (ISCG)
Tel: 020 7229 0200
www.sgoss.org.uk
SGOSS recruits and brokers volunteers to become
governors in schools. Tel: 0870 241 3883
www.teachernet.gov.uk/schoolinfocus
Celebrating innovative work in schools

New disciplinary
powers

So, what’s different?

The Act establishes, for the first time,

a clear statutory power for school staff to
discipline puptls. They no longer need to
rely on the common-law principle of in
loco parentis. Many teachers felt this
lacked clarity and left them vulnerable to
defiance by pupils and legal action from
parents. The Act provides a clear, more
secure framework for school discipline,
gving teachers and other school staff
more authority in the classroom.

What do the new disciplinary
measures mean for teachers?

Schools now have greater clarity and
confidence in their right to discipline
pupils. These measures form part of

the Education and Inspections Act 2006
and are an important strengthening

of schools’ disciplinary powers.
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Building the future

The Building Schools for the Future
initiative enters an exciting new
phase in September when the first
BSF school opens.

Bristol Brunel Academy is the first
procured through a Local Education

Partnership, and more are set to follow.

Over the next 15 years, the
Department for Children, Schools and
Families will oversee the rebuilding or
refurbishment of all secondary schools
and at least half of all primary schools,
through BSF and the Primary Capital
Programme. In the last decade, 1,100
schools have been built and thousands
of classrooms and other facilities have

been improved. By the end of this
year, a further 180 newly constructed
schools will have opened. The DCSF
is keen to see the whole school
community have a say in the design
of new schools - from pupils to
teaching staff and governors.

It has produced guides on design for
school leaders and governors - see:
www.p4s.org.uk/design_guidance.htm

Children and young people can be
involved in the design process to good
effect and you can see how by viewing
the young person’s design guide at:
www.thesorrellfoundation.com
/newsflash.html

How will the new powers help
maintain discipline?

The new measures include a spectfic
legal defence for staff that allows them
to reasonably confiscate inappropriate
items such as mobile phones or music
players. There are also statutory powers
to discipline pupils who have behaved
badly on the way to and from school -
for instance, when they are travelling
on buses and trains; and greater legal
scope and flexibility in giving pupils
detentions. For example, there is now
no longer any need to obtain parental
consent for Saturday detentions.

Can school staff use force to control
unruly behaviour?

Yes, under the new laws, teachers

and other school staff have a statutory
power to use Teasonable force’ to
prevent puptls from committing

a crime or causing injury, damage, or
disruption.

What constitutes ‘reasonable force’?
Only a court of law could decide what is
reasonable, in the circumstances of an
individual case. But where there is an
immediate risk of injury, school staff may
take the necessary action to prevent

a puptl from, for example, hitting
someone or throwing an object.

Do schools have new responsibilities ?
Yes. For example, the Education and
Inspections Act 2006 adds a broader
duty on governing bodtes to consult with
the full school community, including
puptls, on their school behaviour policy.

http://findoutmore.dfes.gov.uk/2007
/04/new_powers_to_d.html

The 2007 edition of A Guide to the Law for School
Governors is in schools now as a CD-ROM for the
first time ever. Also online, the CD-ROM version

1s interactive, with hyperlinks that take users to
developments online.

The guide will now be updated twice every year.
And the format change means governors can be
more easily informed of relevant new laws. It
follows feedback on the most effective format from
an advisory group comprising individual governors,
representatives from the National Governors’
Association, National Coordinators of Governor
Services, Information for School & College
Governors, and the DCSF’s School Governance Unit.

The 2007 edition takes into account fresh
legislation from the Education and Inspections Act
2006, which affects governors’ roles and duties.
FOR MORE INFO: www.governornet.co.uk

The 2007 School Teachers’ Pay and Conditions
Document and statutory guidance - an essential
reference resource for governors, headteachers and
local authorities - is now available. The 2007
document is a fully updated version that includes
all the new pay scales, spines and allowances for all
teachers, including Excellent Teachers. Maintained
schools are entitled to one free copy.

DOWNLOAD IT AT: www.teachernet.gov.uk/pay

Plans for a new system to identify and bar those
who should not be working with children have taken
a step forward, as the Government considers the
results of a recent consultation on which offences
would lead to automatic bars.

The consultation will help inform policy on
the system for vetting and barring inappropriate
individuals, legislated for in the Safeguarding
Vulnerable Groups Act 2006. The new scheme,
which protects vulnerable adults as well as
children, will be introduced in autumn 2008.

The Independent Safeguarding Authority
(previously the Independent Barring Board) will be
able to take consistent, professional and informed
decisions on who should be included in a new list
of people excluded from working with children.

The new scheme will replace the current lists
of people barred under List 99, POCA, POVA and
Disqualification Orders issued by the courts.
Government experts believe the system will be the
toughest ever. Employers, parents and volunteer
organisers will be able to make an online check that
a prospective employee or volunteer is a member of
the scheme and therefore not barred.

But they face tough penalties if they fail to carry
out the necessary checks on potential employees,
or recruit those who are not members of the
scheme - including fines of up to £5,000.

Information sessions about the new
arrangements for employers are running between
now and December around the country.

FOR MORE INFO: www.everychildmatters.gov.uk
/independentsafeguardingauthority
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School funding
will continue to
grow in real terms
over the next three
years and this

will help schools
to develop more
personalised and
relevant learning
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o
How thinking ahead will help you
get the best out of your budget

Words: Andy Webster Ilustration: Jenny Bowers

ince the new school year is starting, it’s
natural that you’ll want to look at your
finances — and there’s good news ahead.
You’re just months away from being
able to control your budget even more
effectively. From next spring, schools will receive
budget shares for the financial years 2008-09 to
2010-11. The three-year budget cycle will now give
you more opportunity to match your financial
strategy to your school improvement planning.

In addition, school funding will continue to
grow in real terms over the next three years. This
builds on the substantial increases of recent times
— up £1,800 per pupil nationally in real terms
since 1997 — and will help schools to develop
a more personalised and relevant learning
experience for all their pupils, and the extended
services that they offer.

But in a tighter public spending climate,
governors will notice a slower rate of growth
in their funding over the next three years (the
national totals and local authority allocations for
the next three years will be announced later in
the autumn). So it’s very important for governing
bodies to plan early for less generous budget
increases. But there are plenty of opportunities
to improve efficiency and make savings...

Buy wisely Improve your procurement skills.
Our guide here will help (see box, top right) but
negotiating on price is always key. Can you link
up with other schools to form a consortium

and improve your purchasing power?
Benchmark Comparing your expenditure with
other schools can net you huge savings — see
https://sfb.teachernet.gov.uk/login.aspx for

a huge database of schools and their spending.
Plan your team Look at how you will deploy
your staff over the next three years to support
your teaching and learning priorities. Do you
have the right mix of teaching and non-teaching
staff, and the right skills to achieve what you
want to do?

Make buildings work Think how to get your
school premises to make money for you. How
could you increase your income from leasing
facilities to the community?

Share resources Consider collaborative
arrangements with other schools. Could you
share an IT technician or a business manager
with other schools, so that you have affordable
access to the right expertise? And visit:
www.tda.gov.uk/remodelling.aspx for details
on workforce remodelling.

Think green What’s good for ecology is often
good for your economy. First, carry out an
energy audit, look for savings — it’s a rare
organisation that under-uses rather than over-
uses power! Cutting out draughts, closing doors
and windows, and switching off lights and
electrical appliances are all important.

Get technical Technology costs money —

but your ICT strategy needn’t be a drain on
your resources. Becta offers a wealth of advice
for purchasing hardware and software, and
getting the best value on site licences — for
details, see http://schools.becta.org.uk/




Develop procurement expertise
Nominate and train someone to
co-ordinate everything centrally.

Plan ahead Identify your requirements
early to get the best deal.

Know your own power How much can
you spend - are there limits?

Don’t buy unless you need to Does
anyone have a spare?

Don’t spend hours saving a pound
Consider the total cost of procurement.
Look for alternatives Branded products
may not always be the best.

MONEY SAVER: STAFF COSTS
Clevedon Community School in
Somerset has saved £100,000 a year
on staff costs. Instead of the school
paying for supply cover when a teacher
is sick, children work in Clevedon’s IT
suite, called the Discovery Centre. The
pupils access online learning packages
on 90 PCs. As a result, behaviour has
improved, pupil time is not wasted and
no teacher has to cover a class when

a colleague is ll.

A governor at Cressex Community
School saved £6,000 a year on water
bills when he went on the TeacherNet
benchmarking website and realised
Cressex was paying twice as much as
similar schools. The water company
discovered that a leaking pipe under
the playing field was the cause - and
gave Cressex a refund. Annual water
bills at the school in High Wycombe,
Bucks, have now been halved from
£12,000 to £6,000.

FEEDBACK ‘%

Got something to say? Email governors@governorsnewsletter.co.uk or
write to the Editor at Governors, John Brown, 136-142 Bramley Road,
London W10 6SR (letters may be edited).

BEST LETTER

Dear Editor

I write with concerns about school
attendance. While at Government level,
there is a drive to tackle particularly
unauthorised absences from school, at
school level this challenge appears to
come from the headteachers and staff.
I work as an education welfare officer,
where the job is focused on improving
individual and whole-school attendance.

In Governors, there has been
significant focus on teaching and
learning, and the role of governors in
improving standards. However, crucial
to all of this is ensuring that pupils are
in school in the first place!

School governors have a vital role to
play in challenging attendance at both
primary and secondary level, ensuring
that the school has an active policy and
efficient procedures in place. Also, to
ensuring that where possible resources
are allocated to First Day Response,
Pastoral Support for Pupils and other
strategies that can help to improve
levels of attendance.

Kate Worden
Governor and education welfare
officer, Hertfordshire

Dear Editor

I was interested to read about school
uniform guidelines in Governors, (Summer
Term 2007), and I think it’s fair to ask the
Government to provide funds so pupils of
lower-income families have the best
possible uniforms their schools could want.
Let’s have a policy that provides payment
so that every child can have a new uniform
each year. Then we can talk about ‘pride’
and ‘discipline’, instead of coaxing
governing bodies into passing policies
that many parents, especially those with
a few children, look on with resentment.
Carl Bowen, parent governor

The DCSF says: “We believe that LAs are
best placed to determine need, and they
have discretionary powers to give school
clothing grants. The Admissions Code says
uniform policies must not disadvantage
social groups or discourage parents from
applying for a place for their child - cost
should never be a barrier. Schools must

also ensure schemes for remission of
costs are widely publicised and, of course,
administered discreetly.”

Dear Editor

As a learning mentor, I feel we must work
at improving how students study as well as
what they study. I would want every child
to arrive in school ready to learn. It’s up to
the school to provide study skills support
and competent teaching. But it is the
parents’ responsibility to ensure children
aren't being sent to school after little
sleep, no breakfast and without their
glasses! Having set these standards, it is
up to us all to set exciting and realistic
goals for the children to aspire to.

Roz Burch

Governor, Queensmead Community
Primary, Leicester

TO READ MORE LETTERS, VISIT: www
.governornet.co.uk/governorsletters
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The Best Letter in the
Spring Term issue of
Governors will win
either fabulous
MissionMaker or
Kar2ouche learning
software designed by
Immersive Education.

In MissionMaker (for
secondary schools only),
students create and play games, so
improving their design and problem-
solving skills. Kar2ouche (for primaries
and secondaries) allows pupils to produce
movies, animation, and publications. It
develops self-expression and encourages
collaboration and peer discussion. Both
prizes include perpetual unrestricted site
licences. If the winner is a primary school
governor, they receive Kar2ouche.

A winner from a secondary school can
choose either Kar2ouche or MissionMaker.
Visit: www.immersiveeducation.co.uk

Terms & conditions

1. If the winner is a governor at a secondary school,

he or she is eligible for either the MissionMaker or the
Kar2ouche prize. If the winner is a governor at a primary
school, he or she will be eligible for the Kar2ouche prize
only. 2. Prizes subject to availability. 3. Prizes must

be taken as offered, aren’t transferrable and can’t be
exchanged for a cash equivalent. 4. Correspondence
will not be entered into; judges’ decision is final. 5. No
purchase necessary. 6. Only one letter per school will
be considered for a prize. 7. Authors of letters will be
deemed to have agreed to be bound by these rules.

t the time of going to press and

printed on 100% recycled paper
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THE SPOTLIGHT
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Mother-of-five Elaine Mattli MBE has
worked as a community governor at
Croyland Children’s Centre and Nursery,
Wellingborough, for more than 20 years,
and takes a special interest in SEN, child
protection and monitoring numeracy

Why did you become a governor?

I was already involved in mums’ and tots’
groups, and through them with the town’s
Early Years Liaison group, where I met the
head of Croyland Nursery. She said the
nursery was looking for governors and
wondered if I might be interested. My
husband was a secondary school governor
and encouraged me to take her up on the
offer. That was 20-odd years ago and I’'ve
been there ever since.

What do you like about early

years education?

The way the children develop and grow at
such a fantastic speed. They are always eager
to learn everything and do everything. In any
year, you can see the difference between
September and July because they grow up so
much and develop so much. It’s a gorgeous
time in children’s lives.

How do you find being involved with
children with SEN?

We have some lovely children and we help
them all to develop as far as possible,
whatever their needs, in the time they have
at nursery. Some of the children have speech
and language difficulties and use signing

to communicate. In the past, we’ve done
sponsored signings to raise money for the

“IT’S IMPORTANT TO
UNDERSTAND THAT '
PEOPLE ARE DIFFERENT,
BUT WE ARE ALL
VALUABLE PARTS OF

THE COMMUNITY”

nursery, and all of the children have learned
about 30 signs. They loved it — even singing
Twinkle Twinkle Little Star in sign language.
It’s an important part of life to understand
that people are different, but that we are all
equal, valuable parts of the community.

What is your proudest achievement?

The sheer development at the nursery.
Various people involved in early years
education in Wellingborough were talking
30 years ago about the need for a children’s
centre in the area. Now we’ve got one and
there is another on the way.

How do you find time to be a governor?
Since having my five children, all of my work
has been voluntary and unpaid. You just do
whatever needs to be done. What governors
do is support and encourage, and help as
much as they can — and I hope that’s what
I’ve done.

How did you feel when you discovered
you had been awarded an MBE?

I was very touched that the people at the
nursery had put my name forward, and
they were thoroughly delighted that it
actually worked.

/
¢

Interview: Katy Ward Picture: Rogan McDonald

Email ideas to: research@
governorsnewsletter
.co.uk

governornet s

GovernorNet is the one-stop
website for school governors.
It provides up-to-date
information about all aspects
of school governance.
www.governornet.co.uk

What’s new on GovernorNet

New guidance outlines how
schools can contribute towards
community cohesion and helps
them implement the new duty to
promote cohesion when it comes
into effect this September. See:
http://www.governornet.co.uk
/publishArticle.cfm?topicAreald
=1&contentld=1351

Further education colleges can
now collaborate formally with the
governing bodies of maintained
schools or other FE institutions
through joint committees - under
Section 166 of the Education

and Inspections Act 2006, which
came into force this year. For
more details see:
http://www.governornet.co.uk
/publishArticle.cfm?topicAreald
=1&contentld=1356

For the revised framework of
professional standards for
teachers, which is published by
the Training and Development
Agency, go to:
http://www.governornet.co.uk
/publishArticle.cfm?topicAreald
=7&contentld=13498&pageStart
=1&sortOrder=c.dateCreated

Need help and advice?

GovernorLine is a free advice
line that offers information
and professional support to
governors. Call 08000 722181
or visit www.governorline.info

- —

Governor
08000 722181

To receive your FREE copy of Governors at home, please complete
SUBSCRIBE TO GOVERNORS this form and return to: Governors newsletter (Subscribe) PO Box

99, Sudbury, Suffolk CO10 2SN; or email govnews@prolog.uk.com

Title Initials

Surname

Address

Postcode

Like more copies? Call 0845 602 2260 (and quote reference 00660-2007NLT-EN).

department for

children, schools and families

Governors on tape - visually
impaired governors can listen
to Governors on audio tape.
For a free tape, contact Susie
Fisher ata2ion 0117 973
6013 or email susie.fisher
@az2i.co.uk
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