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Trusts march on

More schools get the green light to become trusts
and new partnership organisations come on board

More than 150 trust schools are now
up and running, according to latest
figures, with at least another 400 on
the support programme for schools
working towards trust status.

In the latest expansion of the
scheme, announced in January,
Schools Minister Jim Knight gave
the green light to 92 schools to
join the programme. A decision
on a further round of applications

department for

@)

is expected to be announced this
month (May), opening the way
for new partnerships with
organisations from sport, business,
charity and the arts.

Some of those on board to
partner the latest round of aspiring
trust schools include England
Basketball, PC World, Balfour
Beatty, Chichester Festival Theatre,
and The Salvation Army.

children, schools and families

Jim Knight said: “Partners
with drive and expertise can be
powerful allies for schools. Trust
schools are showing just how
valuable they can be in
transforming local education. For
strong, successtul schools, it can
mean more freedom and self-
determination to innovate
and excel. But they also work
where schools need to improve
— strong partners can turn schools
around, improve capability and
drive up standards.”

Trust schools are maintained
foundation schools supported by
a charity, referred to as a trust,
which appoints some of the
governors. For more on trusts,
see our special veport on page O.

The big 25

To celebrate Volunteers’
Week’s 25th anniversary
(1-7 June), SGOSS has come
up with a list of ‘25 reasons
why you should volunteer
as a school governor’. The
top five are:
Helping future generations
gain access to the best
possible education
Being able to contribute
to your local community

Win £50in
book tokens

Write our Best Letter
and they’re yours...

Gaining new skills in HR,
finance, and management
Accessing business
networking opportunities
Utilising your current skills
in a new environment.
To read the full list, visit:
www.sgoss.org.uk. And if
there’s another reason you
think should be added, let us
know by emailing: governors@
governorsnewsletter.co.uk




IS BOARDING
A SOLUTION?

Local authorities are
being encouraged to
consider boarding
school as an option for
vulnerable children
who might otherwise
be taken into care.
The move follows

a two-year trial, in

10 local authority
areas, with input from
the Thomas Coram
Research Unit.

To view the report

in full, search under
‘boarding’ at:
www.dcsf.gov.uk/
research

TURNING
HEADS

A new publication from
the National College

for School Leadership
(NCSL) and the Teaching
Awards aims to reveal
what makes a good
headteacher. Turning
Heads - Reflections

on Leadershipis a
collection of interviews
with award-winning
heads from a wide
variety of schools
across the country.
Download the
publication at:
www.teachingawards.
com/attachments/
NCSLTurningHeads.pdf
I

THE NEXT
GENERATION

More young teachers
than ever are becoming
headteachers. 36 per
cent of heads who
registered on NCSL's
Early Headship
Provision programme
were aged 40 or under
in 2007-08, compared
with 31 per cent in
2004-05. For more
information on the
programme, visit:
www.ncsl.org.uk/
programmes-index/
ehp-index.htm
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ord 0 “avert a national
STEM sKkills crisis”.
www.stemnet.org.uk/
ambassadors.cfm

-kt

New fast-track
headships on offer

A new fast-track headship course will identify and
train 200 “outstanding new school leaders” every
year, the DCSF has announced. Accelerate to
Headship (AtH), to be launched by the National
College for School Leadership (NCSL) in
September 2010, will place teachers with no
experience of senior school management on a
fast-track training route. Participants will receive
personal support from a ‘leadership development
adviser’ who will monitor their progress and ensure
they are on track to achieve the National Professional
Qualification for Headship (NPQH) within a
maximum of four years after joining AtH.

The NCSL expects “a small proportion” of AtH
candidates to come from non-teaching backgrounds
with relevant skills, such as finance and administration.
www.ncsl.org.uk

Rollins becomes
role model

Professional cricketer-turned-
maths teacher Adrian Rollins
has been named one of 20
national black role models

in the Government’s
REACH programme. He
turned to teaching after

10 years at the crease,
playing for Derbyshire and
then Northamptonshire
county cricket teams.
He now teaches at
Brampton
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NEWS UPDATE

Get set for snap inspections

Employer taskforce

The Government has
announced the creation of
a new Employer Taskforce,
featuring leading City
figures, to boost education
by bringing more business
expertise into schools.

The taskforce includes
representatives from the
CBI and the Chamber of
Commerce and will benefit

Government funding over
three years.

The initiative follows key
recommendations made
by the National Council for
Educational Excellence
that look at how businesses
and universities can help
schools and colleges to
improve. View the
recommendations at:

from at least £1.5m of

www.dcsf.gov.uk/ncee

The centre of attention

school at the heart of the
community is central to the vision
of governors at De Havilland
Primary School in Hatfield, Herts,
and a key driver in their decision to build a
Sure Start Children’s Centre on the school site.
De Havilland Primary was formed just
four years ago following the merger of two
failing schools, in
a mixed catchment
with some significant
deprivation. With the
new management team
and board of governors
committed to rapid

building the new facility,” explains John.

Consulting the local community about
what they wanted from the new Children’s
Centre posed an early challenge, and here
governors played an important role.

“Our governors are a fantastic link to
parents in the playground and the wider
community more generally,” says Sarah.
“We're filling a gap in
services and getting a lot

“The school has found of families in now for fun
itself at the centre
of this Community" parenting, first aid and

sessions like music and
active play, and also for

computer skills.”

improvements, the

school was most recently judged by Ofsted
to be a ‘good’ school that has made
excellent progress. “In the early days we
had to fight to get parents to send their
children here,” recalls chair of governors
John Cox (pictured right). “Now, we’ve
become a school that parents really want
to get their children into.”

Two years after opening the school, the
governors decided to create a DCSF-funded
Sure Start Children’s Centre on site to
further improve educational standards in
the area; it opened its doors in 2008.

“Children were coming in to the school
at Foundation Stage below the level of
expectation for their age,” says John.
“Therefore it was a question of putting in
place a structure to build them up.”

One of the first steps was to create
a management committee comprising four
members of the school’s governing body
plus staff from the school and three
members of the local community.

“We were a sounding board for Sarah
Bowyer, the Children’s Centre manager,
throughout the process of planning and

As well as the new
Children’s Centre, the school site is home
to a commercial pre-school unit and the
nursery unit in the school itself. It means

P~ A
B -

governors can ensure continuity of
provision as children progress to school.

“The three organisations complement
each other, and that allows us to promote
learning from a very early age,” observes
Sarah. John agrees: “We are picking up more
families and the school has found itself at
the centre of this community.”

Governors also played a key role in
overcoming planning hurdles, taking their
concern over delays to a county councillor
who also happens to be a school governor.

It’s a perfect example of the team approach
that has contributed to De Havilland’s
success. “Without the backing of governors,
a project like this is simply too big a
jobfora 3
headteacher
or centre
manager to
doalone,” ||
says Sarah.

>
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Partners
for schools

A new DCSF guide, Building
Stronger Partnerships, provides
information and ideas on how
schools can set up a positive
relationship with employers,
and how businesses can
support their local schools.

Minister for Schools &
Learners Sarah McCarthy-Fry
said: “Whether you are a big
company, a small business, or in
the public or third sector, there
is a wide range of options for
getting involved with education.

“Employers make a real and
positive difference to children
and young people.”

To download the guide or
to order free hard copies,
search for ‘DCSF-00938-2008’
at: http://publications.
teachernet.gov.uk ' e,

Outstandi oSy ' o1
e)tlampresmg _Going the extra mile

Why do some schools succeed The IDCSF is extending its “Extra Mile’ project to a further 40 primary and
brilliantly against the odds, 60 secondary schools. This pilot scheme focuses-on the children most likely to fall
while others in more favourable behind in their studies, and offers tailored help to keep them engaged in school, for
circumstances seem to struggle? example by offering booster clubs, learning mentors, homework projects and links
A new Ofsted report showcases with'sports clubs. Those in the pilot are also being; partnered with other schools that
12 schools in challenging have a proven track record of ‘achieving good results with disadvantaged intakes.
circumstances that have all been
rated as ‘outstanding’ by the
inspectors. Download the full
report at: www.ofsted.gov.
uk/ofsted-home/twelve-
outstanding-secondary-
schools-excelling-against-the- GREEN

odds FOUNDATION | WATeH EXTENDED | CHOICES
AND TRUST SERVICES The 2009-10 printed

SC H 00 LS Sustainability Matters versions of the student

INFORMATION is a short film from A new and improved booklets Which Way

B www.governornet.co.uk A new decision-making | the DCSF that aims to edition of Extended Now? (KS4 options) and
Useful information for all toolkit for foundation inspire schools to sign services: a toolkit for It’s Your Choice (post-16
school governors and trust schools is up to the Government’s | governors has been learning and work)

B www.nga.org.uk being made available Sustainable Schools published by the can be ordered now via
National Governors’ Association on the NCOGS website. agenda. Use it to Training and Prolog, for delivery at
(NGA). Tel: 0121 643 5787 It may be of interest to stimulate group Development Agency the start of the autumn
B www.governors.uk.com boards of governors discussion and glean for Schools (TDA), term. To order copies
Information for School who are currently tips on how to in partnership with for your school, search
and College Governors (ISCG) exploring the integrate sustainability | leading governors’ for 2009/2010 Choices
bt ez R implications of into the daily life of organisations. Booklets for schools’

u www.sgogs.org.uk foundation and trust your school. Order copies at: www. at: http://

SGOSS recruits and brokers . s

volunteers to become governors status for their school. www.tethernet.gov. tda.gov.uk/extended publications.

in schools. Tel: 0870 241 3883 www.ncogs.org.uk uk/sustainableschools | servicesforgovernors teachernet.gov.uk
—— ——

Photography: Alamy; Getty Images
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NEWS UPDATE

LEGISLATION

Looked-after children

The DCSF has launched a public
consultation on guidance concerning
designated teachers for looked-after
children. The consultation seeks
views on draft regulations made
under section 20(3) of the Children
and Young Persons Act 2008. The
regulations set out the qualifications
and experience that will be required
of designated teachers in maintained
schools. The consultation also covers
the draft statutory guidance to
governing bodies of maintained
schools (to be issued under section
20(4) of the Act). Closing date for
responses is 20 May. Visit: www.
dcsf.gov.uk/consultations

NCSL remit

The National College for School
Leadership is to extend its remit. The
DCSEF has accepted a proposal that
will see the NCSL develop a new
leadership programme to support
leaders across the whole of children’s
services. The college is also
proposing to change its title to the
National College for School and
Children’s Leadership — the decision
will be confirmed in June.

The first training programme for
directors of children’s services will
start in 2009-10. Drawing on its
experience of developing top-quality
school leaders, the college is also
to consider creating a consort of

directors of children’s services
(DCSs) who, together with their
teams, will coach and mentor less
experienced and new DCSs, and
support other areas with challenging
issues. For more details of the
changes, visit: www.ncsl.org.uk

Costs of schooling

The DCSF has updated its guidance
for governing bodies when drawing
up charging and uniform policies.

The guidance was released along
with a warning from Schools
Secretary Ed Balls that schools need
to take more account of tighter
family finances.

Mr Balls said he wanted to
underline schools’ legal responsibilities
on keeping the cost of schooling
down — such as avoiding exclusive
uniform deals with retailers, and the
unlawful practice of asking for
compulsory contributions towards
trips that are part of the National
Curriculum. The new guidance
accompanied publication of the Cost
of Schooling 2007 report, which found
that the average total annual cost for
primary schools was £683.79 and in
secondary schools was £1,195.47
—a rise of four per cent, on average,
since the previous survey in 2003.

View the updated Charging for
School Activities guidance at: www.
teachernet.gov.uk/management/
atoz/c/chargingforactivities

Spot gang signs

Governors are being invited to
contribute to a DCSF consultation on
spotting the signs of gang life, to help
create national guidance for professionals
who work with young people.

The consultation is based on draft
guidance that lists 16 ‘tell-tale’
indicators of gang membership,
including sudden loss of interest in
school, graffiti-style ‘tags’ on school
books, and a new nickname. Careful
monitoring of these and other signs
could be used to help identify concerns
that may result in referral to agencies
such as police, youth offending teams,
or social workers. To read and respond
to the consultation before it closes on
19 June, visit: www.dcsf.gov.uk/
consultations

The
school
journey

We explore the
objectives behind
School Travel Plans

What is a School Travel Plan?

A School Travel Plan (STP) aims to address a
school’s key travel and transport issues, and
looks to encourage more trips being made on
foot, bicycle, or public transport. Since the
2003 launch of the joint DCSF/Department for
Transport ‘Travelling to School Initiative’,
some 17,000 schools nationwide have written
an STP. If your school does not yet have one,
the Government’s target deadline of March
2010 is fast approaching.

Why should we draw up a plan?

There are several good reasons to develop

or refresh your STP. School runs account for
around 12 per cent of a school’s carbon
footprint, one in three Year 6 children are
overweight, and there are growing concerns
about school gate congestion and road safety.

What help and funding is available?

Your local authority will have a designated
school travel adviser who can help you
develop and implement an STP. Your school
will also become eligible for a DCSF Travel Plan
capital grant, worth around £5,000 for a
primary school, and £10,000 for a secondary.
The grant can be used to fund a range of
capital projects, such as cycle parking, parent
waiting shelters, improved cloakrooms and
segregated entrances.

What are the benefits?

Having an STP may help to make your case
for Safer Routes to School infrastructure
improvements to improve local road safety
and access. STPs also provide important
evidence towards ECM, Healthy Schools and
Sustainable Schools schemes. Ofsted

inspectors are increasingly commenting on
good practice in their inspection reports.
Ultimately, an STP could help create a safer,
friendlier and more sustainable environment
for your school community.

What if we have special requirements?

An STP can be tailored to suit your children
and locality so that rural schools, special
schools, PRUs and other more unusual types
of institution can take part and benefit from
the Travel Plan grant. Your school travel
adviser will work with you to generate some
imaginative ideas and solutions.

More information »

www.teachernet.gov.uk/wholeschool/sd/
managers/travel/STAtoolkit/stp/
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SPECIAL REPORT

ave you and your fellow governors ever
sought new ways of working with businesses,
charities and other schools and universities
to create strong, long-term partnerships?
There are many ways to establish mutually
beneficial relationships — including forming a ‘trust’.

A trust school is, in essence, a state-funded
foundation school supported by a charity, referred to
as a trust, which appoints some of the governors. Trust
status enables schools to work with a range of partners,
whilst providing those schools with more flexibility
than a community school would have.

For example, a trust school can set its own
admissions criteria (in accordance with the admissions
code) and employ its own staff; it is also responsible
for its school land and buildings.

However, trust schools are still local authority
maintained schools; they are not funded differently
from community schools or run by businesses.

As of mid-April, there were 154 trust schools and
more than 400 working towards trust status. Here, we
look at the experience of two schools that have gone
down the trust route — seeing the challenges and the
benefits through the eyes of long-serving governors.

Tried &
trusted

Hundreds of schools
now have trust status.
Could your school
soon join them?

South Dartmoor Community College
South Dartmoor Community College in
Devon, a specialist sports college with
1,650 pupils, became a trust school in
September 2007. It has developed
partnerships with the University of Exeter,
Capita Children’s Services, the educational
training company TLO, and local firm
E & JW Glendinning Ltd, which produces
quarry and concrete products.

Michael Billington was chair of
governors when South Dartmoor

Community College became a trust school.

He believes the move has taken the school
“from a position of strength to something
even stronger. It made us look at ourselves
and re-examine why we are all there, and
what we are doing,” he adds.

There are all kinds of misconceptions
about trust schools, according to
Michael. “Some people think that private
businesses are going to come in and take
over the school. People find it hard to get
their heads around the idea that there are
businesses that are genuinely interested in
children’s education. There might be some
spin-off, like brand recognition, but
partners are not in it to make money.”

Michael, who sits on the Ministerial
Working Group on School Governance,
chaired by Schools Minister Jim Knight,

advises schools wanting to go down a
similar route to first of all decide on their
shared vision. “You need to talk to
potential partners and collectively agree
your aims so everyone knows what they
are signing up for,” he says.

For a community school such as South
Dartmoor, becoming an admissions
authority in its own right was a big change.
“To become a trust school, everyone needs
to be motivated and all parties need to be
engaged,” says Michael. “It happens
because individuals make it happen.”

Robinswood Primary School
Robinswood Primary School in Gloucester
became a trust school in January this year.
The changes were not so dramatic, as the
400-pupil school already had foundation
status, employed its own staff and was
responsible for its land and buildings.

Chair of governors, Richard Barnard,
says the school decided to seek trust status
because “it wanted to set up something
long-term for our community”. He adds:
“We are in an area of social deprivation so
we decided we needed more emotional
support for the families of our pupils.”

With this goal in mind, the school
formed a partnership with the children’s
charity, Barnardo’s.

Words: Sue Learner lllustration: Matt Johnstone




Got something to say? Write to Governors, John Brown,
. 136-142 Bramley Road, London W10 6SR or email governors@
You need to talk to your partners and governorsnewsletter.co.uk. (Letters may be edited.)

collectively agree your aims so everyone
knows what they are signing up for”

- WINNING LETTER ]
- Dear Editor ]
. Ineed help to get out of bed each day. I can no longer write or type. So .
¢ what can I possibly bring to a governing body? Well, the governing body |
. that I am vice-chair of will begin a reflective exercise this summer about 1
worker based at the school. The support * what we all bring to the table, so I suppose we’re about to find out. That’s -
worker is also going to work with our staft + the beauty of a governing body, isn’t it? There is a wealth of experience and
and train them to work with our families . skills in one room, with a single objective. The medical model of disability 1

“Between us we have found enough
funding to have a part-time family support

in the same way,” says Richard. sees our disability first and treats us as a ‘problem’. The social model of

Robinswood’s other partners are the disability sees the disability as part of a person who has so much more to
University of Gloucestershire and the offer if given the opportunity. I bring to the table no pens or paper and no
Human Givens Institute, an organisation laptop. I bring a massive wheelchair and experience of a very different way
that specialises in emotional health. of life. Like all my fellow governors, my skills and knowledge can be

“The Human Givens Institute is going utilised and embraced for the benefit of the community we value so much.
to do an in-service day with our staft' and Siobhan Fennell, vice-chair, Belper School & Sixth Form Centre, Derbyshire
governors and we will be looking at the
emotional health of the whole community.”

Richard, who has been chair of governors M Dear Editor Perhaps school governors’ most
at the school for 20 years, advises schools Re: Headteacher succession (spring) positive contribution is to keep both
considering trust status to make sure While I wholeheartedly agree that as matters on the agenda and to lead the
everyone has the same vision. governors we should encourage and way by example.
“It is important to sit down and talk to support the progression of school Judy Short, vice-chair, 0Oakwood
your partners and see what you each want | For more information, | staft to become headteachers, surely Junior School, Southampton
to get out of it. It is extra work and it is visit: www.trustand the governing body not only has a
not for everyone, so you have to make sure | foundationschools. duty to encourage and support its To read more letters, visit »
that it will definitely benefit your school.” co.uk statf to progress, but also to gently www.governornet.co.uk/governorsletters

move them on so as to broaden their
range of experience and provide with

them new situations and challenges? WI.N! .
It does no-one any favours to have Wntg m
a headteacher who has been at the towin£50 -
same school for years. All schools in book
need a breath of fresh air at times. tokens

We are preparing our children to learn,
grow and move on to other things,
so why not your next school leader?

The writer of the
Best Letter in the

Paulette Furnival, governor, Autumn Term
odland K ’g, 'h I issue of Governors . —
Wo ! ands Park Primary School, will win £50 worth *:
Ivybridge, Devon of book tokens —
from Amazon.
M Dear Editor The Editor’s
Two reports caught my attention decision is final.
recently. A Good Childhood made TERMS & CONDITIONS
sobering reading. identifving that 1. Prize subject to availability. 2, Prize must ~
@ g &R gci A f}“ & th be taken as offered, is not transferable and %
€xcessive mdiviaualism 1? at the cannot be exchanged for a cash equivalent. £
root of many problems facmg young 3. Correspondence will not be entered into; =
people. The second was a presentation (S GBI ELL S N IR 3
b h hildr necessary. 5. Only one letter per school =
to ZOVvernors a out how our ¢ cn will be considered for a prize. 6. Authors =
are encouraged and rewarded for of letters will be deemed to have agreed @
making a positive contribution. il Emuiel By iR, g
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Managing Editor, Communications Directorate: Derek Carpenter For enquiries regarding the Department for
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A big part
to play

By Bethan Price

Barry Collins is a successful playwright
and a local councillor for Calderdale

in West Yorkshire. He is also the chair
of governors at Ash Green Primary
School in Mixenden, Halifax - a
housing estate with high levels of
socio-economic deprivation
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'ou’ve been a governor for 20 years

= how do you stay motivated?

~ The progress we’ve made at Ash
Green has been incremental. You

can’t make changes overnight. It’s a slow,

patient and demanding struggle, but each

} vear you-make progress and the challenge

just renews itself. ’'m proud of what
we’ve achieved. It’s one of théimost
rewarding things I’ve ever done.

' “w'hht.ar_é_vdur roles and respb'nsibilities?

At the beginning, being a governor was
very much a hands-on job, I was up at the
school virtually every day. But as-things

'hay¢ deyeloped, it’s become less day-to-
day and-much more of a strategic role.

We now have some excellent, very
supportive governors and there are high
levels of community support.

Does being a councillor help you at all?

It’s an extremely useful connection to
have. There are all kinds of ways in which,

-as a councillor, you can help or try to
exercise influence. It also widens your
connection to the local community, and in
both roles you’re meeting local people.

Has your career‘as a playwright been useful
to you as a governor?

The school puts on a musical at the
Viaduct Theatre in Halifax every year and
it’s amazing to watch how ‘professional’
the kids are. I was in the first musical we
did. As it was new, we tried to help hold
the thing together by having a few adults
in it, so I played Mr Bumble in Oliver!
with a huge cushion down my trousers.

What’s the best thing about governing?
Having the chance to make a difference
to children’s lives. When I started, there
was a difficult relationship between many
parents and the school. But we’ve
overcome that. There have been big
changes on this estate educationally and

it’s been a delight to be a part of it.

What areas would you like
to see covered in future
issues of Governors?
Email ideas to:

governornet ee

GovernorNet is the one-stop website for
school governors. It provides up-to-date
information about all aspects of school
governance. www.governornet.co.uk

What’s new on GovernorNet

The Protection of
Children in England

M Lord Laming’s progress report
recognises that Every Child Matters is
the right framework for safeguarding
children, but more must now be done to
ensure that it is implemented in practice.

School Admissions Code
M The revised School Admissions Code
and School Admission Appeals Code
came into force in February. A summary
of the main changes to the Codes and a
timeline are available on GovernorNet.

Boostmg attainment

M Breaking the Link Between
Disadvantage and Low Attainment is the
first report in a series that will look at
ways of narrowing the gaps in outcomes
for particular groups of students -
linking to the DCSF’s wider agenda for
children and families.

i

Governor
08000 722181

Need help and advice?
GovernorLine is a free advice line that
offers information and professional
support to governors. Call 08000 722181
or visit www.governorline.info

W Governors on tape: visually impaired
governors can listen to Governors on audio
tape. For a free tape, contact Susie Fisher
at a2i on 0117 973 6013 or email her at
susie.fisher@a2i.co.uk

M Like more copies? Call 0845 602 2260
(and quote reference 00496-2009MAG-EN).

Mixed Sources

Product group from well-managed
forests, controlled sources and
recycled wood or fibre

www.fscorg Certno.SA-COC-001853
© 1996 Forest Stewardship Council

SUBSCRIBE TO GOVERNORS To receive your FREE copy of Governors at home, simply call
(freephone) 0800 035 1464 or email subs@governorsnewsletter.co.uk
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