Become a School Governor at this School

The Governing Body of      
Governor Information Sheet for employers
	BACKGROUND

	
School governors represent the largest volunteer force in the country with approximately 1% of the adult population serving in this capacity at any one time.  The governing body of 


	CHARACTERISTICS AND ROLE OF SCHOOL GOVERNORS

	Governors are people who have an interest in the role of schools in society and wish to make a positive contribution to their communities.  They will have enquiring minds and contribute to the effective day-to-day running of the school and the educational achievements 
of its pupils. 
A governing body’s overriding responsibility is to work in partnership with the head teacher to promote continuous improvement in the performance of the school.  This involves the establishment of a development plan, the setting of challenging but achievable targets and the interpretation of information to assess progress and determine appropriate action.  Typically, a governor’s duties will average at around 6 hours of spare time each month.
Aligned to its improvement role, the governing body is there to be a ‘critical friend’ who can provide the right balance between supporting and challenging the performance of both the head teacher and the school.



	BENEFITS

	
The benefits of recruiting school governors from the business community flow in many directions.  School and their pupils, the community and the local economy may all gain as improved management leads to improved performance and academic achievement.  Employers can benefit from staff developing their strategic management competencies and applying these back in the workplace.  Employees can help to discover their own potential whilst at the same time helping the children achieve theirs.



	RECRUITMENT PROCESS

	
Being a school governor can be stimulating, enjoyable and rewarding.  If your staff have the enthusiasm and desire to be come closely involved in the running of the school then please contact 
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